
 MUSEO DELLE CONCERIE OF BOSA

The Tanneries are on the left bank of the river Temo, inside one of the buildings in “Sas Conzas”, the area where the leather tanning industry developed. 
This complex was built next to the river since tanning needed a large amount of water, even outside of the town walls, in order to prevent the unpleasant tanning smells from spreading to the town.
Leather tanning was one of the most important businesses in town, thanks to which Bosa experienced a long period of economic expansion and population growth.
The buildings had a very similar architectural typology: a large space at ground level for the actual tanning phase, with masonry tanks covered with oak or chestnut wood; a dry and ventilated space on the first floor thanks to the big windows, necessary for the finishing phase, and a double-pitched roof.
In the 1800s, the leather that had to be processed came from local slaughterhouses and from different parts of Sardinia. In the Post-World War II period, leather from Africa was also used, as it was considered top quality leather from oxen, cows, bulls, calves, steers and lambs.
During the 19th century, the method of the ‘slow tanning’ was employed to tan animal skins, which lasted 6 months and was subdivided into three phases:

1. Pre-tanning: during the soaking stage, the dried animal skins were immersed in large tanks containing water and baking soda in order to remove impurities. The skins were then put into a lime pit filled with water and lime itself, so that they would lose part of the fur. Afterwards, the skins were placed over a stand and shaved by using a curved non-cutting knife. Subsequently, fleshing took place using long sharp knives, through which the remaining pieces of flesh were removed.  Then, the skins were purged with dog excrements, in order to make them more elastic and flexible and remove the lime. 
2.     Tanning and scouring stage: after being cleaned, the skins were immersed again in water and scraped with special knives with wooden handles and sharp stone blades. The skins inside the tanks were separated through bark layers and blocked with wooden corks where weights were positioned to prevent air bubbles.
3.     Drying and finishing stage: the drained skins were hung to the ceiling beams and they were positioned in a way that allowed the air to flow. Afterwards they were placed on a marble table. The inner side of the skins (called “a carne”) was rubbed with a fabric pad soaked with tuna oil and beef fat. The drying process only took 5 minutes. The dried skins were moistened and placed on a marble table to be ironed: first the side called “fiore” (grain) with the “stira di vetro”, and then the side called “carne” (the flesh side) with the “stira in rame”.
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After the shaving phase, the skins were softened on both sides through a cork plane and then coated with animal fat, soft soap and wax to make it shine. Then the skins were pressed with crystal to restore their original colour. Lastly, leathers were selected according to their quality: they were classified as first, second and third choice.


In 1920, the Sanna-Mocci Brothers Tannery adopted the “fast tanning” method: this cycle lasted only 45 days, thanks to the introduction of electricity and to the purchase of new machinery.
[bookmark: _heading=h.qvhosd1s353x]The processing stages were 3: the salt-dried skins were introduced in a drum for rinsing and cleaning. The drum, or “bottale”, was a cylindrical reaction kettle made by wood with speed based on the type of processing. It replaced the tanks in the soaking stage.
[bookmark: _heading=h.pwc0dlom55wu][bookmark: _heading=h.k1ppppw3qi4s]Once washed, the skins were left in the drum to soak for 12 hours. The drum was filled with water and products that were used to re-hydrate the skins, which were then placed in another drum filled with water, lime, and shaving products, where they stayed for 7-8 hours more.
[bookmark: _heading=h.wb2r9je83ph]The next morning the drum was emptied and refilled with water in order to remove the residues of lime. The skins were skived and then put back in the drum, in order to remove the lime with purge, and left to rest for a night. The skins were then washed up again to remove any residuals and the tannin was added. The drum was spinned for 48 hours, during which tannin was gradually added in order to facilitate its absorption. 
[bookmark: _heading=h.re98jtc6njri]Instead, the reel was used  for soaking and liming processes or to tan fine leather, such as the ones used in furriery.
[bookmark: _heading=h.oae02y5y9pyt]This machine was used less often than the drum, because it required an amount of water three times higher than the leather’s weight, which means it was not suitable for “short” soakings. By using a bladed reel, this machine indirectly enlivened the leather: this process ensured a better final product, since it prevented any rubbing that may cause abrasions and scratches.
[bookmark: _heading=h.8ascnjddm4nz][bookmark: _heading=h.7550a5hkogrr]During the process of refinement, the moon-shaped palmella made of cork was replaced with a boarding machine, composed of two cylinders with a horizontal axis covered in rubber and cork; here the leather was distended on a wood board. 
[bookmark: _heading=h.kcg8s371k0aj]From this hard work, they could obtain some excellent workmanship leather, cowhide in particular, a leather which was mostly used for bookbinding. Among the most important brands that made the fortune of Bosa’s tannery, we can mention Solinas Brothers, Mocci-Marras and Sanna-Mocci. 
These families modernized the business organization, as they removed the fragmentation in the production which characterised the first half of 1800, in favor of the family-owned business. 
[bookmark: _heading=h.p5lavti2j6m3]The 28 companies registered in 1834 in the Casalis Dictionary became 23 in 1860 and 15 in 1887; in 1930 just 5 activities were still active, until in 1950 the only business remained was Sanna-Mocci Brothers’. 
[bookmark: _heading=h.1rf760cmwp7q]Some tanneries, such as the one just mentioned, in 1924 received the Gran Premio and the Gold Medal at the Fiera Internazionale in Rome. The Sanna-Mocci family will remain the only tannery in Bosa until 1962, as the dissolution of the remaining businesses happened after World War II. 
[bookmark: _heading=h.ce7kqize0t43]On one side the families ran the business, while on the other side the workers worked really hard. 
[bookmark: _heading=h.fa1vle5m1nlh]In 1867 was instituted the mutual aid society which was in charge of the defence of the workers’ rights. 
[bookmark: _heading=h.4ohhovz54x2q][bookmark: _heading=h.jbt6zj1t68di][bookmark: _heading=h.2rnmoen625vq]Since the Mocci Marras family started sacking the workers who did not buy meat and agricultural produce from them, in 1902 the workers organized the first strike against them. 
[bookmark: _heading=h.jl9v2w2fz3hp]The Tanneries Museum is unique in Sardinia, and it is one of the very few that can be found in Italy.
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