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GENERAL INFORMATION

Manuel Castriotta is assistant professor in organization studies at
the Department of Economic and Business Science - University of
Cagliari (Italy). His research interests are related to the influence of
organizational studies on innovation and entrepreneurship with a
focus on entrepreneurial creativity, entrepreneurship
education, and collective cognition. Methodologically, he
combines both science mapping and technological positioning patent
approaches exploiting the following bibliometric techniques: co-
citation, bibliographic coupling, co-word, co-autorship and co-
classification analysis. He has published articles in high standing
journals including International Small Business
| Journal and Scientometrics.

Prof. M. Castriotta - Innovation Management (IM) 3



Open Access ‘ Published: 25 February 2021

Disentangling the corporate entrepreneurship
construct: conceptualizing through co-words

Manuel Castriotta, Michela Loi E, Elona Marku & Ludovica Moi

Scientometrics (2021) ‘ Cite this article

44 Accesses ‘ Metrics

Abstract

This study defines the conceptual structure of corporate entrepreneurship (CE) by looking at
the terms scholars have used over the last 26 years of research. With the use of a co-word
analysis, five distinctive dimensions of CE and the evolution of related key terms are
identified: sustained regeneration, competitive advantage, external entrepreneurship,
organizational rejuvenation, and domain redefinition. Over time scholars’ attention has

shifted from strategy to entrepreneurship by highlighting the relevance of the terms

‘intrapreneurship’ and ‘entrepreneurial orientation’. Surprisingly, concepts related to
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The organizational class climate
(Weekly reading 1)
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Why is innovation important?
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Everything is changing...
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Multinational firms in consumer sectors
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Family firms
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.. and global family firms

Walmart

Save money. Live better.

UNITED COLORS
OF BENETTON.

\ Ford Motor Company
Volkswagen 10r COMCAST
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Firms in the fashion industry
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Innovation is strongly related to growth.

Further,
it is a survival imperative!



Who is interested in innovation?
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What is behind innovation?
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Our Range of Products
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Innovation is more than creativity:
It is creativity and organization
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Managing unexpected events: Covid-19
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Managing future unexpected events: ?




Managing unexpected events: Which
teaching format?
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"everything needs to change, so everything can stay the same”
(The Leopard -Tomasi di Lampedusa)
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Before you begin
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Punctuality




Students’ technology
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TEAMS, Zoom, Unica website Mﬁm
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From easy to extremely difficult
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The lectures’ calendar
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Module 1

February: 27,28
March: 1,6,7,8,13,14,15,20,21,22,27,28,29
April: 3,4,5
Module 2

April 26
May: 2,3,8,9,10,15,16,17

8:15 am to 9:45 am
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The lessons’ structures
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Avoiding pop corn effect
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Traditional, collaborative, Socratic, case study, simulation
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Creativity techniques



AT

ot . o . . -

u{f‘ 8 Universita degli Studi di Cagliari

pﬁ!ﬂ,&ﬁ: = =
g

Academic reading and writing
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Innovation theories



Organizational design, leadership and organizational climate
for innovation, startups
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Testing the TEAMS platform
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But first,
please, send me an email to manuel.castriotta@unica.it
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What inventive input did you make to the emergency?

What inventive contribution did you make to the recovery?

.@.
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How were you creatively expressing yourself at home?
How did you express your creativity back then?
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What can we contribute as an Innovation Management class??
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Live concert vs concert recorded in the studio
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Synchronous discussions

Peers to peers interactions
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The Learning Curve
I did it!

Did I just
do that?

Oh hey!
I getit! Wait. That

made sence.

Awww!

I don’t know
what I’m doing
but I'm doing it.

1 kn thing.
‘What was I s

thinking?
This is hard.

Id

Time

www.theexcitedwriter.com




Stimulate thinking, be respectful and constructive
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Innovation is strongly related to growth.

Further,
it is a survival imperative!
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Innovation: then, now, next

What is behind innovation?
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Innovation is more than creativity:

It is creativity and organization
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People, resources, facilities, projects,

leadership, networks, organizational culture
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This course aims:

* to provide fundamental knowledge of the phenomenon of

innovation and innovation processes from the perspective of firms
and industries

 to enable students to use basic theoretical tools that help to analyse
and manage real-world processes of innovation

* to enhance students’ appreciation of the importance of
understanding innovation-related issues for the development of
businesses, industries, countries and citizens
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1 week: Overview of the study field, with basic definitions,
concepts and typologies

2-3 week: Strategic analysis, | - building the framework and the
environment, Il - technology and learning

4-6 week: The external dimension (markets, networks, institutions,
systems)

7-9 week: Creating an innovative organisation

Prof. M. Castriotta - Innovation Management (IM) 100
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Part One: The foundations of technological Innovation.
* Sources of innovation.

* Types and patterns of innovation.

e Standards battles and design dominance.

* Timing of Entry.

Part 1: Industry Dynamics of
Technological Innovation

Platform Competition

Chapter 2 Chapter 3 Chapter 4 Chapter 5
Sources of Types and Patterns Standards Battles, Timing of Entry
Innovation of Innovation Modularity, and
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Part Two: Formulating Technological Innovation Strategy.
* Defining the organization’s strategic direction.
* Choosing innovation projects.
e Collaboration strategies.
* Protecting innovation.

Part 2: Formulating Technological
Innovation Strategy

Y

Chapter 6
Defining the Organization’s
Strategic Direction

Y Y Y

Chapter 7 Chapter 8 Chapter 9
Choosing Innovation Collaboration Protecting Innovation
Projects Strategies
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Part Three: Implementing Technological Innovation Strategy.
e QOrganizing for innovation.

* Managing the new product development process.

* Managing new product development teams.

* Crafting a deployment strategy.

Part 3: Implementing Technological
Innovation Strategy

{ Y ' {

Chapter 10 Chapter 11 Chapter 12 Chapter 13
Organizing for Managing the New Managing New Crafting a

Innovation <™ Product Development < Product I Deployment
Process Development Teams Strategy
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 Creativity techniques
* Academic reading
* Innovation theories

 Organizational design, leadership, and organizational
climate for innovation

* Startups
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 Strategic Management of Technological Innovation 6th Edition Melissa A. Schilling -
McGraw Hill (chapters 1-6; 8-12)

e Burton, et al. (2020) Organizational Design: A step by step approach (selected
readings)

* Additional materials such as slides, cases, papers, etc. will be provided during the
course — more information at http://www.managing-innovation.com/.

* Additional readings
e Case studies
* Links and other material

The slides, the additional readings, the case studies and the other materials are available on

TEAMS
(The slides will be available 20 minutes before the lesson)

Prof. M. Castriotta - Innovation Management (IM) 105


http://www.managing-innovation.com/

: Universita degli Studi di Cagliari

‘. »

2?7?

Prof. M. Castriotta - Innovation Management (IM) 106



’E* 3'.".: Universita degli Studi di Cagliari

Your progress and learning is assessed not only at the end of the course but throughout
the entire course. Different forms of examination are used to gauge students’ progress:

Attending students:
«  Weekly assignments in preparation for case studies
* Class participation (creativity techniques)
Part | (50%)
*  Midterm exam (3 open questions)

Part Il (50%)
«  Teamwork (case study or startup pitch) + presentation
* Individual or collaborative essay (Academic writing) + + presentation

Strategic Management of Technological Innovation 6th Edition Melissa A. Schilling - McGraw Hill
(chapters 1-6; 8-9)
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Your progress and learning is assessed not only at the end of the course but

throughout the entire course. Different forms of examination are used to gauge
students’ progress:

Not Attending students:
*  Final written exam (6 questions)
v' 5 open questions
v 1 discussion of a case study

Strategic Management of Technological Innovation 6th Edition Melissa A. Schilling -
McGraw Hill (chapters 1-6; 8-12)
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COVID 19

In case of COVID-19 emergency, all exams will be performed remotely through
online platforms such as Zoom or Microsoft TEAMS.

The structure of the exam will be extensively discussed during a test simulation day.

Prof. M. Castriotta - Innovation Management (IM) 109
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https://www.unica.it/unica/en/crs_11 80 2.page
or
Calendari e orari
Calendars and timetables
or
E-mail: erasmus.segp@unica.it
Phone: +39 070 675 6623
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Professor Manuel Castriotta
e E-mail: manuel.castriotta@unica.it; Phone: 070/675-3374

e Office hours: Tuesday 5:00 PM —6:00 PM or by appointment, Office no. 8
(Building Baffi)
e https://www.unica.it/unica/en/ateneo s07 ss0l.page?contentld=SHD147864

Prof. M. Castriotta - Innovation Management (IM) 111
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Thank you for your attention
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Who are you?
20

Enhancing the «class climate»
1’ pitch or «group» presentation



