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109 International assignments

This unit looks at some of the reasons for sending employees on international
assignments and also some of the difficulties.

BEFORE YOU READ 3

Discuss these questions.

From a company’s perspective, what are the benefits of sending employees on international
assignments? And what are the disadvantages?

What are the benefits to the employee of living and working in a foreign country? And what
are the challenges?

What countries or parts of the world could be considered as ‘difficult’ for employees from
Western countries? Why?




WHAT CHALLANES DO ORGANIZATIONS FACE WHEN OPENING UP BUSINESSES
IN ASIA?

1. Getting people with the right people’s skills for Asia

2. Helping people to adjust to moving in Asia

3. Having global leadership skills

WHAT IS THE KEY TO CHOOSING THE
RIGHT PEOPLE WITH STRONG CROSS-
CULTURAL COMMUNICATION SKILLS FOR
OVERSEAS ASSIGNMENTS?

https://www.youtube.com/watch?v=i9RyE9-ZGKE



Measure leadership competencies of managers and global leaders in areas essential
to interacting and working effectively with people from different cultures.

Developed by the Kozai Group, the GCl is a
comprehensive, statistically valid and reliable self-
assessment that can be a key component of:

Recruitment and hiring decisions
Expatriate/inpatriate selection

Global leader selection and development
Executive coaching and global competency
development for managers

Executive education programs

Pre/post evaluation of training programs, or
pre/post measurement of global leadership
competencies




The GCI examines three major areas:

Perception Management

How much inquisitiveness,
tolerance for ambiguity, and non-
judgmentalness does one bring to
intercultural experiences

Relationship Management

How well does an individual
develop and maintain effective
relationships with people from
other cultures

Self Management

How well does an individual
manage the stresses associated
with working in a culturally diverse
environment




Communication
& Language Skills

The GCI Report

Confidence
& Determination

II

\'

Global Perspective

I

Open-mindedness
& Flexibility

Collaboration
& Leadership

Upon completing the assessment a detailed
feedback report is provided containing the
following:

Scores on each dimension, with explanations
and typical profiles

Personalized action plan for improvement
Definitions of the dimensions and strategies
for development

Best practices for developing intercultural
capacity

Additional resources for further research

The GCI survey items are available in seven languages: English, French, German,
Spanish (Latin American), Chinese, Japanese, and Arabic.




 Intellectual capital: GLOBAL MINDSET
Global business savvy,
cognitive complexity,
cosmopolitan outlook

e Psychological capital: |
Passion for diversity,
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quest for adventure, Empathy
self-assurance '

« Social capital: pescmbuns b
Intercultural empathy, | |
interpersonal impact, m s
diplomacy

Watch this clip to learn
more from Dr. Mansour
Javidan, director of Najafi Global Mindset Institute at Thunderbird School of Global
Management.



Sample Cost Breakdown for Expat Assighments

1% - 4%

i TALENT G 7% 13%
INTERNATIONAL : INVESTMENT :
AT RISK  *..
ASS I G N IVI E N T *esssssssssssnnnnnn o".n. .:n.:..
@ Salary + Benefits ‘ .
® Travel $1 - $2 million 3%
® Tuition total over 3 years °
® Move
Costs of ® Housing
. . @® Tax Costs W — 4%
Expatriation S VoA asw "
: 7" "Destination Services . “eerrnnnoe .
aSSIgn ments : @ Cultural Training/Coaching SRESS E'- X | %
:". Language Training MLVISATION 5 1%

ARE YOU WILLING TO RISK THE WHOLE PIE OVER A TINY SLICE?

iny-slice-may-cost-you-the-entire-pie-of-expat-management/
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INTERNATIONAL
ASSIGNMENTS

Career-minded professionals
Emerging markets

Global workforce

Persuade people to uproot themselves
Domestic responsibilities

A high-flyer

To cup an executive’s progress

One drawback

Staff on secondment

Suffer attrition rates

Returnees

A big anticlimax

Jump stages in their careers
Mismanage the expectation

Use the kudos of their international experience

[nternational assignments —
challenges and opportunities

by Alicia Clegg

\

I very w eek. Claire Sandford does
battle with elementary Mandarin in
between managing the requirements
of clients in PwC’s Beijing office
By the time she and her husband return
to London from her two-year second
ment, the 34-year-old executive
expects to have mastered the basics of
the language and, through her expand
ed professional circle, be firmly
plugged into the fabric of the world’s
next economic superpower

Ms Sandford is just one member
of a large army of career-minded pro
fessionals criss-crossing the world to
gain experience of emerging markets

Charles Macleod, Director of
Resourcing at PwC — which has 1.200
employees from its global workforce
posted outside their home countries
explains why it pays to speed up the
flow of skills from mature to develop
ing economies. ‘If you have someone

in Europe who could produce twice as
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much return in Asia, it makes sense to
move them from markets in the north
ern hemisphere to parts of
where activity is continuing to

Exposing promising employees to
emerging markets has become a stra
tegic necessity. As Mr Macleod points
out, tomorrow’s multinationals will

the world

build

come from today’s emerging markets
‘Wherever you trade, it is going to be
really important to have people who
understand how business is done in
Asia and the Middle East.’

But persuading people to uproot
themselves can be a battle. The big-
gest hurdle is the mismatch between
the time when professionals are hap
piest to travel
and the time when they

when they are young
and single
have most to contribute as mobile
workers: after they have acquired
skills, but also domestic responsibili
ties. So what happens when personal
and professional considerations come
into conflict?

As one of the most geographically

s. HSBC has

y M

ler, HSBC's Head



Career-minded professionals
Emerging markets

Global workforce

Persuade people to uproot themselves
Domestic responsibilities

A high-flyer

To cup an executive’s progress
One drawback

. Staff on secondment

10. Suffer attrition rates

11. Returnees

12. A big anticlimax

13. Jump stages in their careers
14. Mismanage the expectation
15. Use the kudos /' kju:dos/
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INTERNATIONAL ASSIGNMENTS

a. Use the praise and honor received

b. Those returning from international experiences
c. To limit an executive’s career

d. One negative aspect

e. Professionals oriented to improve their career
f. Not consider the employees’ expectations

g. Economies experiencing economic growth

h. Those who have the potential to be successful
i. International labor pool of workers

j. Quick advancements in the careers

k. Persuade people to leave a familiar place

|. Staff temporarily assigned to other organization site
m. rates of tuff turnover

n. Household responsibilities

0. A disappointing end




VOCABULARY

I} understanding expressions
Choose the best explanation for each phrase from the article.

1 “..does battle with elementary Mandarin ...’ (lines 1-2)

a) has arguments with her Chinese colleagues
finds Mandarin a difficult language to learn

2 ‘“..to have mastered the basics of the language ...’ (lines 8-9)
have a good basic knowledge

b) know only a few basic expressions
3 ‘.. befirmly plugged into the fabric of the world’s next economic superpower.’ (lines 10-12)

have a good network of contacts
b) understand the culture well

4 ‘.. criss-crossing the world ...’ (line 15)

a) studying foreign cultures
travelling frequently from one country to another

5 ‘But persuading people to uproot themselves ...’ (lines 38-39)

a) change their jobs
(b)) move to another country




VOCABULARY

Understanding expressions
Choose the best explanation for each phrase from the article.

6 “..to cap an executive’s progress through the business.’ (lines 61-62)

a) be the final stage in their career
@ prevent their career advancing

7 ‘.. suffered attrition rates approaching 40 per cent.’ (lines 77-78)

had large numbers of people who left the company
b) had large numbers of people who complained about their assignment

8 ‘“..returnees find coming home a big anti-climax.’ (lines 81-82)

a) suffer from culture shock
are disappointed at the lack of new challenges

9 ‘.. the kudos of their international experience ..." (lines 96-97)

a) the experience they gained
@ the benefit to their reputation and CV




VOCABULARY

] Word search
Find words or phrases in the article which fit these meanings.

when someone is sent somewhere else (often abroad) to do a different job for a limited period of time

(paragraph A)
secondment

sent somewhere (usually abroad) to do a job there (paragraph C)
posted

used to describe an employee who is likely to be successful in the future (paragraph D)
P promising

a problem or difficulty that you must deal with before you can do something else (paragraph E)

hurdle
5 acombination of things that do not work well together (paragraph E)

mismatch

6 something that might be a problem or disadvantage (paragraph G)
drawback

7 handle something badly (paragraph )

mismanage




VOCABULARY

Word partnerships
Match the verbs (1-5) with the nouns (a-e).

1 torecover a) areturn
to acquire b) experience
to produce ¢) at home
to feel d) skills
to gain e) theirinvestment

] Sentence completion
Use the word partnerships from Exercise C in the correct form to complete these sentences.

1 produce --- return
2 gain --- experience
3 recover their investment

4 feel at home

5 acquire skills

1

Consultancy companies always try to they can from their consultants’ time.
People who live and work abroad have the chance to of different cultures.

Sending people to work abroad is very expensive, so it is important that companies
by making good use of a returning employee’s skills and experience.

People who have successfully lived and worked abroad for a number of years usually
in foreign cultures.

Giving young employees different jobs, sometimes in different countries, enables them to
that are essential for their future careers.




READING

Understanding the main points
Read the article on the opposite page and answer these questions.

1

2

What reasons are given in favour of sending employees on international assignments, especially
to emerging markets in Asia?

What are some of the difficulties and disadvantages for companies of sending employees on
international assignments?

Reading
1 So they can gain international experience, especially of emerging markets in Asia, where the multinationals

of the future will come from.

Because they will produce a bigger return in Asia.

It is considered an essential part of their career development.

Some employees are reluctant to go abroad at a time when they have new family responsibilities.
It is extremely expensive.

A significant number of employees leave their company soon after returning from an international
assignment.




READING

B Understanding details
Read the article again and answer these questions.

How long will Claire Sandford spend in China?

What will be the benefit to her of having lived and worked in China?

What two international companies are mentioned in the article?

Why is it sometimes difficult to persuade some young professionals to work abroad?

What is HSBC's policy about international assignments?

Does HSBC insist that people go on an international assignment?

What can be the result if an HSBC employee does not want to go on an international assignment?
According to recent research, what are the costs of sending employees on international assignments?

According to research, what percentage of employees leave their company soon after returning from
an international assignment?

10 Why do they leave?
11 What should companies do to try to prevent returning expatriates from leaving the company?

1
2
3
4
5
6
7
8
9




] understanding details
READIN G Read the article again and answer these questions.
How long will Claire Sandford spend in China?

What will be the benefit to her of having lived and worked in China?

What two international companies are mentioned in the article?

Why is it sometimes difficult to persuade some young professionals to work abroad?

What is HSBC's policy about international assignments?

Does HSBC insist that people go on an international assignment?

What can be the result if an HSBC employee does not want to go on an international assignment?
According to recent research, what are the costs of sending employees on international assignments?

According to research, what percentage of employees leave their company soon after returning from
an international assignment?

10 Why do they leave?
11 What should companies do to try to prevent returning expatriates from leaving the company?
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Two ats
She will have learnt some Mandarin and will also have established a professional network in China.

PwC and HSBC
Because by the time they have the right professional skills, they also have family responsibilities.
That all its most promising young employees should go on international assignments to gain international
experience.
No, it doesn’t.
It could affect and harm their career prospects.
The cost can be three to four times their home-country salaries, plus lots of administrative support.
Fifteen per cent, and in some cases up to 40 per cent

10 Because they feel their experience abroad is not rewarded - they often come back to a similar position to
the one they had before going abroad.

11 Companies need to make sure that employees returning from an international assignment move up the
career ladder.




