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CARE-MEDIFLORA 
‘Conservation Actions for Threatened Mediterranean Island Flora: ex situ and in situ joint actions’ 

 
Steering Committee meeting and field trip 

 
24-27 September 2018, Sardinia (Italy) 

 
AGENDA 

 
 

Day 1, Monday 24 September 2018 
 
10:00-16:00 Arrival and welcome to participants at Hortus Botanicus Karalitanus (HBK), 

Cagliari. 
17:00 Departure to Parco Donnortei (Fonni municipality, Gennargentu Massif), 

location of the SC meeting.  
20:30 Dinner at Parco Donnortei (Fonni municipality) 
 
 
Day 2, Tuesday 25 September 2018 
Steering Committee meeting at Parco Donnortei (Fonni) 
 
09:30-10:00 Welcome & short introduction by the Project Coordinator 
10:00-11:30 Short presentations of the progresses, shortfalls and next plans of the partners 

(15 min each): Cyprus, Crete, Sicily, Sardinia, Corsica, Mallorca 
11:30-12:00  Coffee break 
12:00-12:15 Presentation of the overall progress in project actions 1-4 (internal monitoring 

results) by the Scientific Coordinator: main outputs and shortfalls – define points 
for discussion /decisions, with focus on actions 1-4, particularly 

• Management plans 
• Long term monitoring plans 
• Layman’s report 
• Final (and local) publication(s) 
• Final report to MAVA 
• Improving the Red List database 

 
12:15-12:30 Presentation of the overall progress in project actions 5 & coordination (internal 

monitoring results) by the Technical Coordinator: main outputs and shortfalls – 
define points for discussion/decisions with focus on 

• actions 5 (dissemination events, GENMEDA database, etc.) 
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• coordination (administration-financing): 3rd year report & deliverables to 
submit to MAVA, agreement on revisions of partners’ budgets and 
schedule of next payment(s) 
 

12:30-13:30 Discussion 
13:30-15:30 Lunch 
15:30-17:00 Final congress: 2nd Mediterranean Plant Conservation Week “Conservation of 

Mediterranean Plant Diversity: Complementary Approaches and New 
Perspectives” 

• Horizontal presentations 
 

17:00-17:30  Coffee break 
17:30-18:30  Discussion 
20:30   Dinner 
 
 
Day 3, Wednesday 26 September 2018 
Field trip to Gennargentu Massif 
 
09:00-13:30 Visit to conservation action for Gentiana lutea subsp. lutea: translocation at 

“Serra Siccorruli” in “Monte Genziana” (Talana municipality) 
13:30-15:30  Lunch at Forestas Agency nursery (Talana). 
15:30-17:00 Short visit to the Forestas Agency nursery and visit to conservation actions for 

Rhamnus persicifolia: translocation at Monte Genziana and conservation action 
for the patriarch located in Rio Is Eras (Talana municipality). 

17:30-18:30 Visit to conservation action for Centaurea magistrorum: the in situ management 
action (fence erection) at Monte Luas (Villagrande Strisaili municipality). 

20:30   Dinner 
 
 
Day 4, Thursday 27 September 2018:  
Field trip to Laconi (Sarcidano region) 
 
09:00-10:30 Transfer from Fonni to Laconi 
10:30-13:30 Visit to conservation actions for Senecio morisii and Ophioglossum vulgatum: 

translocation of Senecio morisii and fence erection for Ophioglossum vulgatum 
located in Funtanamela (Laconi municipality). 

13:30-16:00  Lunch at “La Cascata” (Laconi municipality). 
17:00-19:00  Return to Cagliari 
 


